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1 Introduction  
 

Good behaviour is central to all we do at Burton Upon Stather Primary Academy. High standards of 

behaviour will be expected and promoted at all times in lessons and throughout every aspect of the 

Academy’s life. All members of staff will set consistent high standards and pupils will be given clear 

guidance on what is expected of them. The Burton Primary Mindset will underpin all that we do.  Our 

academy rules will be followed by all, and rewards and sanctions will be used to underpin and reinforce 

good behaviour. We will work in partnership with parents/carers to ensure that the Academy’s values 

become central to the lives of pupils. We acknowledge our legal duties under the Equality Act 2010, in 

respect of Safeguarding and in respect of pupils with Special Educational Needs.   

2 Objectives 
 

1.  To create an ethos of outstanding behaviour in the Academy to support pupils to be happy, 
secure and safe.  

 

2. To ensure that all are treated fairly, shown respect and to promote good relationships.  
 

3. To help pupils lead disciplined lives and to understand that good citizenship is based upon good 
behaviour.  

 

4. To develop and embed The Burton Mindset across the school.  
 

5. To use outstanding behaviour to promote community cohesion.  
 

6. To prevent incidents of bullying.  

 

3 Managing Behaviour 
 
Managing behaviour is the responsibility of all academy staff. The way in which we improve behaviour 

relies on our familiarity and understanding of the policy enabling us all to show consistency of practice. 

As an Academy, we believe that all pupils must have the opportunity to concentrate and do well in 

lessons and that the work and progress of all pupils in lessons is important. In line with the Burton 

Primary Mindset we expect Excellence for All and aim to develop learners who are respectful, resilient 

and ready.  Staff will listen to parties in a situation following restorative practice before making a 

judgement.  When discussing consequences we may suggest how situations can be put right but we do 

not force apologies.  When thinking about a consequence the outcomes of it should be considered:  

Whether Logical (Does the consequence relate to the action/incident), Natural (Are there naturally 

occurring consequences that will have a greater effect and what is the punishment. 

The Burton Behaviour System 
The behaviour system is an effective way of promoting positive behaviour and is a means of being able 

to track and support those children who find it harder to meet the academy’s expected behaviour code. 



 
 

Page 3 of 14 

Inspiring Excellence Together – A place where communities matter and individuals thrive 

We believe that it is important to promote a positive message regarding behaviour management at all 

times. 

If, during the day, in lessons, or at break times, a child has to be reminded about inappropriate 

behaviour, or has broken a school rule, a verbal prompt will be used:   This should be a reminder that 

they are not following our rules. At this point, a child may need a preventative intervention to prevent 

the behaviour from escalating.  

If the behaviour continues, then the next step will be for the adult to give out a 'think bubble' card.  If 

the behaviour stops, then the card will be taken away.   However, should the behaviour continue then a 

chat bubble will be given immediately. 

If the behaviour continues the adult will replace the 'think bubble' card with a 'chat 1 bubble ' card and a 

restorative conversation will take place between the adult and child which results in a 5 minute loss of 

break or lunchtime.   Restorative questions will be used (see appendix 2). This will be logged on Arbor.   

If a child receives a ‘chat 1 bubble’ twice in a week the class teacher must ring/see the parent and 

discuss the behaviour.  

Should the behaviour continue, this will result in a ‘chat 2 bubble’ and a loss of 10 minutes break.  This 

will be communicated to parents the same day.  This will be logged on Arbor with a note to confirm 

how and when it was communicated with parents. 

Incidents where a child has received a chat 1 or chat 2 bubble will be logged using Restorative 

Conversation 2 on Arbor including a brief summary of the actions taken after the incident and the 

restorative conversation.  If the incident requires the involvement of a member of SLT, it will be 

recorded as Restorative Conversation 3.  

There will be times when certain behaviours require more than the classroom process of behaviour and 

a straight chat bubble is required and/or intervention by a member of SLT(behaviours could include 

swearing, inappropriate/offensive language, leaving the classroom without permission, throwing 

something, unprovoked violence).   However, the consequences for these will vary. Staff will listen to 

parties in a situation following restorative practice before making a judgement.  When discussing 

consequences we may suggest how situations can be put right but we do not force apologies. 

This is summarised in Appendix 3’s Behaviour Flowchart  

Lunchtime  
During lunchtime all staff will continue to use the ‘think’ and ‘chat’ bubble system.  The terms 'think' 
and 'chat' will be used after a verbal prompt about following the rules.  If a child needs to 'chat', the 
adult will have a restorative conversation with the child walking or sitting together on the 
playground.   Pastoral staff are on duty during lunchtime.  Any significant incidents will be referred to 
the class teacher who will refer to SLT if required. Incidents at lunchtime will be investigated and 

recorded on Arbor by the member of staff in the same way as incidents throughout the day. Staff will 
listen to parties in a situation following restorative practice before making a judgement.  When 
discussing consequences we may suggest how situations can be put right but we do not force 
apologies. 
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The academy shares this information with pupils in the following way as part of the academy rules. 

Be Respectful  

What does it mean?  

Being respectful is all about the way that we treat 

each other.  In our school we are polite, kind and 

helpful regardless of who we are talking to.  

We look after each other and we think about how 

other people might be feeling.  We try not to upset 

each other.  

We treat everyone well, not just our friends.  

We show respect to our school building by looking 

after everything that is in it.  We keep it tidy and 

clean and try not to break or lose things.  

Be Resilient  

What does it mean?  

Being resilient is about choosing your attitude, 

embracing the challenge that is before you, being able 

to withstand the challenge or recover quickly from 

difficult conditions.  

Be Ready  

What does it mean?  

Being ready is about being fully prepared for the 

situations that come to challenge us. We are ready 

when we have the knowledge and skills to take on 

what is thrown at us and to engage  and contribute 

to that challenge. 

We are ready to listen, learn and stay focused on our 

learning without distracting others. 
 

 Be a Learner  

What does it mean? We hope that you will enjoy being 

at school but we must not forget that we are all here to 

learn. Being a learner means that you are always ready 

to listen, work hard and learn. It means that you know it 

is important to work hard at school so that you can get 

the job you want when you are grown up. It means we 

always have the correct things ready to learn with. Being 

a learner means that we become independent and know 

how to work in a group and also work on our own. It 

means that we let other people be learners too. We 

don’t disturb them when they are working and we will 

give them time to talk and think without interrupting 

  

Academy run out of school hour activities – including Morning Club and After 
School Activities and Clubs 
It is essential that we maintain a safe and enjoyable environment for all children attending clubs and 
out of school activities. 
We adhere to our Behaviour Policy during clubs and out of school activities. We believe that by 
following these guidelines, we can ensure a positive experience for everyone involved. 
  
If children do not follow our expectations and do not behave in a manner that keeps themselves and 
others safe at clubs or out of school activities, Our Behaviour Policy will be followed. In cases where 
poor behaviour choices persist, we will consider whether those children can continue attending these 
clubs and out of school activities. We will provide them with the opportunity to return after a 
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designated period, allowing them to demonstrate that they can engage safely, just like their peers. 
Should the behaviour continue to be problematic, we will suspend their attendance.  It is important to 
note that the clubs operate outside of the government-recommended 32.5 hours a week that children 
spend in school.  
 

Zones of Regulation  

  
The Zones of Regulation system is used to help each child develop skills in self-regulation.  The Zones 

are based around the use of four colours to help children self-identify how they’re feeling and 

categorise this based on colour.  Using the Zones helps children better understand their emotions, 

sensory needs and thinking patterns. The children learn different strategies to cope and manage their 

emotions based on which colour zone they identify that they are in.  

In using the Zones as a self-regulation tool, the children will learn how to:  

• Recognise when they are in the different Zones and learn how to change or stay in the Zone 

they are in.   

• Increase their emotional vocabulary so they can explain how they are feeling.  

• Recognise when other people are in different Zones, thus developing better empathy.  

• Develop an insight into what might make them move into the different Zones.   

• Understand that emotions, sensory experiences such as lack of sleep or hunger and their 

environment might influence which Zone they are in.   

• Develop problem-solving skills and resilience  

• Identify a range of calming and alerting strategies that support them.  

  
A Zones of Regulation poster will be displayed in every classroom (see appendix 4). 

 

4 Rewards 
 

There are a variety of praise and reward systems used at the academy to promote good 

behaviour.  These include 

• Praise – verbal, friendly words or gestures.  

• Celebration assembly – every week a member of each class will receive a certificate in 

Celebration assembly linked to one of the Academy Rules and the Academy Mindset.  

• Referral to SLT.  

• Special responsibility, privilege or trust.   This could include:  

o  being a class monitor (to be decided by each class) 

o Anti-bullying Ambassadors, or 

o Play Leaders.  

• Informing parents – communicating good news whenever possible, for example, by a phone call 

and notes home.  
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• Termly Gold assembly – parents welcomed into a special assembly once a term to celebrate the 

achievements of 2 pupils for each class each term. 

• Stickers relating to the three Academy rules – Be respectful, Be resilient, Be ready. 

 

5 Physical Restraint 
 

All members of staff are aware of the regulations regarding The Use of Force to Control or Restrain 

Pupils (relating to section 550A of the Education Act 1996). Staff only intervene physically to restrain 

children to prevent injury to a child, or if a child is in danger of hurting themselves or to prevent them 

from committing a crime or damaging property. Key staff at Burton are ‘Team Teach’ trained - they are 

skilled in using de-escalation techniques but will also use positive handling techniques if reasonable 

force is required to resolve a situation. Academy staff will always take measures to try and avoid injury, 

but in extreme cases, it may not always be possible to avoid injuring the pupil.  

The term ‘reasonable force’ covers the broad range of actions that involve staff using a degree of 
physical contact with pupils. Force is usually used either to control or restrain a learner and reasonable 
means using no more force than is needed and conducted for the minimum amount of time required. 
Control means either passive physical contact, such as standing between pupils or blocking a learner's 
path, or active physical contact such as leading a learner by the arm out of a classroom. Restraint 
means to hold back physically or to bring a learner under control. It is typically used in more extreme 
circumstances where two learners are fighting and refuse to separate without physical intervention or if 
a learner attempts to harm themselves. Burton staff should always try to avoid acting in a way that 
might cause injury, but in extreme cases it may not always be possible to avoid injuring the learner to 
keep themselves and others safe. 
All physical restraints will be recorded on our MIS and will be reviewed to ensure there is a learning 
culture and to reflect on the learner triggers and responses to reduce dysregulation in future. This will 
lead to learners having a physical handling plan held on provision map. 
A significant incident is any incident where the use of force goes beyond appropriate physical contact 
between pupils and staff as described in the Appropriate touch section of this document . This includes 
when physical force is used to implement a non-physical restrictive intervention. Ie seclusion. Seclusion 
is a non-disciplinary intervention involving keeping a pupil confined to a place away from others, and 
preventing them from leaving either by physical obstruction, blocking, or making them believe they will 
be punished if they try to leave. 
Reporting to parents 
Each significant use of force will be reported to the parents of the pupil involved as soon as practicable 
after the incident, the school will endeavour to do this no later than the same day. 
Exceptions to the requirement to report are where: 
· the pupil is aged 20 or over; 
· it appears to the staff member that doing so would be likely to result in serious harm to the pupil. In 
this instance, the staff member must report the incident to any parent(s) who it can be reported to 
without resulting in significant harm or, if there are none, to the local authority within whose area the 
pupil is ordinarily resident. 
A report of the incident made to parents should include the following details : 
· time, date, location and approximate duration of the intervention. 
· brief account of why the intervention was assessed as necessary in that instance 
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· brief account of what type of force was applied, and the degree of force 
· details of any physical injuries sustained, if applicable. 
 

Appropriate Touch 
At Burton Academy we realise that a no touch policy is impossible, unnecessary, and unlikely to 
develop emotional maturity and so any contact should be in the interests of the child. Appropriate 
touches include: 
Casual / Informal / Incidental Touch 
· Handshakes, fist bumps or high fives 
· to comfort a distressed pupil. 
General Reparative Touch 
· Shoulder hugs, pat on shoulder or holding hand 
· Holding hands (if instigated by child) in the corridor or during playtimes or outings 
Contact Instruction 
· To give first aid 
· Demonstrating or playing during PE activities 
· Demonstrating during learning activities 
Passive control, 
· Guiding children using “Caring C’s” 
· when helping a pupil to a space they have chosen to access to self regulate 
· Being a visual or physical block between two learners who are arguing 
 

Restraint approaches 
Staff will be provided training which states that physical restraint is an available option, only to be used 
when other means of dealing with the situation have failed and we need to keep the learners safe. All 
staff will be provided with online learning course on reasonable force and bi annually the Trust will 
provide face to face training for Team Teach. In addition, staff have training on child protection and 
regular briefings that ensure they are aware of their duties and the law. 
 

 

6 Children with specific needs 
 

Children who have particular needs or difficulties may have additional support and specific intervention 

and support plans to encourage and develop good behaviour. This will, however, still sit within our 

whole academy guidelines.  

 

7 Bullying 
 

Bullying is intentionally causing physical and emotional harm to others and is usually repetitive and 

systematic. It may include physical or verbal abuse or assault and may include deliberate exclusion of 

another or emotional and subversive intimidation. Bullying can be against pupils or adults.  
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Burton upon Stather Primary Academy takes bullying very seriously and will respond assertively 

to any such behaviour, and this policy should be read in conjunction with the academy’s Anti-

Bullying Policy.  

Bullying is one form of unacceptable behaviour which adversely affects the development and 

learning of both the bullied child and the bully. If bullying is detected it will be dealt with within 

the agreed procedures of discipline, and encouragement of good behaviour. Where necessary 

either child’s parents will be involved.  

Persistent bullying may result in a pupil’s exclusion.  

8 Swearing 
 

When a child is heard swearing, this must be recorded on Arbor and discussed with the child to 

ascertain their understanding of the word/s and the context in which they are being used.  Staff will 

then use their discretion as to how the incident is dealt with.   

 

9 Harassment 
 

No level of racial, sexual or other harassment will be tolerated. This can occur between two children of 

any sex. It can also occur through a group of children sexually assaulting or sexually harassing a single 

child or group of children.  

Sexual harassment 
 When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that can occur 

online and offline. When we reference sexual harassment, we do so in the context of child on child 

sexual harassment.  Sexual harassment is likely to violate a child’s dignity, and/or make them feel 

intimidated, degraded or humiliated.  

Whilst not intended to be an exhaustive list, sexual harassment can include:  

• sexual comments, such as: telling sexual stories, making lewd comments, making sexual 

remarks about clothes and appearance and calling someone sexualised names; sexual “jokes” 

or taunting 

• physical behaviour, such as: deliberating brushing against someone, interfering with someone’s 

clothes and displaying pictures, photos or drawings of a sexual nature; and  

• online sexual harassment, which might include: non-consensual sharing of sexual images and 

videos and sharing sexual images and videos (both often referred to as sexting); inappropriate 

sexual comments on social media; exploitation; coercion and threats. Online sexual harassment 

may be standalone, or part of a wider pattern of sexual harassment and/or sexual violence.  

Any such incidences will be referred directly to the SLT, who will record the incident. All pupils involved 

will be interviewed, and parents informed as appropriate. Persistent harassment may result in a pupil’s 

exclusion. Any concerns relating to sexual harassment and violence will provoke a response under 

safeguarding procedures, as stipulated in the Safeguarding Policy. The Designated Safeguarding Lead 

will be informed and inter-agency communication such as social care, early help/identified 

professionals will be notified as deemed necessary.  
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Sexual violence  
When referring to sexual violence we are referring to sexual offences under the Sexual Offences Act 

2003; Rape/ Assault by Penetration/Sexual Assault.  

10 Staff Responsibility and Monitoring 
 

In accordance with this policy, all staff have responsibility for the management of and recording of 
classroom behaviour.  In addition, all staff share responsibility for the behaviour of children around the 
school (e.g. walking around the school, good manners etc). Some children may require an individual 
support plan to outline specific strategies for managing and supporting behaviour. All staff should be 
aware of the specific strategies to be used for such individuals so that a consistent and agreed approach 
can be maintained.  
• Lunchtime staff are expected to manage and support behaviour at lunchtimes.  
• The Principal/SLT will support and monitor pupil behaviour at all times and will liaise with staff 

and parents whenever required.  

 

11 Exclusion 
 

Where a child’s behaviour is in breach of this policy and the academy rules, the Principal/SLT reserve 

the right to use fixed term or permanent exclusion as a strategy for managing the situation. Reasons for 

exclusion can include:   

• physical assault/ unprovoked aggression 

• verbal abuse and threatening behaviour,   

• bullying, including cyber bullying,  

• racist or sexual harassment & abuse,   

• sexual misconduct,  

• drug and alcohol related abuse, damage to school or personal property.  

Persistent disruptive behaviour including disobedience and violation of the academy’s rules is also 

reason for exclusion.  

Any exclusion procedure will be carried out in line with IET and DfE exclusion guidance.  

 

12 Related policies 
 

• Exclusion Best Practice Guidance  

• Anti-Bullying  

• E-Safety  

• Safeguarding Policy  
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 This policy will be reviewed annually by the Principal.  At every review, it will be approved by 

the Academy Oversight Committee. This policy remains valid until it is reviewed and replaced, 

it does not expire by date alone. 
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14 Appendices 
 

Appendix 1 Burton Primary Mindset 
 

 

 

 

 

 

 

 

 

 

 

     
                                        
                                        

                                 
                                       

                              
                            

          
Being respectful is all about the way that
we treat each other. In our school we are
polite, respectful and helpful regardless

of who we are talking to.

We look after each other and we think
about how other people might be

feeling. We try not to upset each other.

We treat everyone well, not just our
friends.

         

Being  esiliant is about choosing your
attitude, embracing the challenge that is
before you, being able to withstand the
challenge or recover  uickly from di cult

conditions.
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Appendix 2 Restorative Language Guide 
 

 

 When staff conduct restorative conversations, the following provides a guide as to the type of 
language and questions they should use. 

1. To the person who has done the harm:  

What happened?  

Who else was there/around when it happened?  

What were you thinking at the time?   

Who has been affected/upset/harmed by your actions?     

How do you think they have been affected?  

2. To the person who has been affected:        

What was your reaction at the time of the incident?  

How do you feel about what happened?  

What did you think at the time?  

What have you thought about since?  

How has it upset/hurt/harmed you?  

What has been the worst or hardest thing for you?  
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Appendix 3 Behaviour Flow Chart 
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Appendix 4 Zones of Regulation Poster 

 

 

 

 

IET reserves the right to make amendments to this policy at any time without notice. 

 

 

 

End 


